
MENTORING PROGRAM 

“Whether Mentor or 

Mentee, we hope 

you enjoy the      

program and wish 

you every success 

for your future       

career.” 

- Vic ICT for Women 

Board 

Designed to: 

 Build confidence and 

self-esteem 

 Foster networking 

 Provide formal and       

informal learning   

opportunities 

 Facilitate the            

professional              

development of women 

in ICT 

A mentor is a role model, coach, guide, challenger or cheerleader  

What is mentoring? 
Mentoring is a powerful and popular method for people to learn a variety 
of personal and professional skills. Having a mentor allows an individual to 
build confidence, share and refine ideas, develop new skills and build 
strong networks that can last a lifetime. 

Mentors can be 
 Friends 

 Relatives 

 Co-workers 

 Anyone who has a significant positive impact on us 

Mentoring relationships 
In a Mentoring relationship the Mentor acts as a navigator, helping the 
mentee to chart their course to a desired destination and encourages    
personal reflection along the way.  
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What’s in it for you? 

As a mentee... 
The possibilities for personal and professional growth are limitless. This program 
will enable Mentees to gain confidence and self-esteem. In some cases it will be a 
vehicle to provide focus and direction in your career path. In others, it may provide 
a space to develop soft skills for use in both your personal and professional life. 
The ability to learn through conversation and reflection in a supportive one-on-one 
relationship will provide the Mentee with insight and perspective. The program will 
also offer you the opportunity to broaden or build your professional networks 
through events that encourage interaction amongst your fellow mentees and their 
mentors.  

As a Mentee you are acknowledging your need for support, guidance and tuition 
and will need to make the time to ensure the talent, skills and knowledge you want 
to develop can be fostered within this program. Mentees act with trust,              
confidentiality and honesty at all times. The benefits you can expect to    
receive from participating in this program are only limited by the amount of effort 
you and your mentor put in! 

As a mentor... 
The satisfaction of fostering the growth and development of a woman in ICT is the 
primary reward for mentors in this program. Secondly, the opportunity to further 
develop your own valuable coaching and leadership skills is fostered through 
sharing knowledge and experience. In some relationships, skills can be shared, 
keeping the Mentor current with industry trends. Mentors are also rewarded 
through recognition of their own experience, skills and knowledge and can use this 
program to build professional networks. Mentoring someone outside of your    
organisation is also a healthy opportunity for some constructive reflection on your 
own management style. It can provide you with fresh perspectives and can be a 
highly rewarding altruistic activity. 

Mentor       
induction 
An initial induction session (Kick-
Off event) will be delivered by Vic 
ICT for Women to provide some 
vehicles for         developing and 
delivering a quality relationship 
between Mentor and Mentee. This 
induction program will clarify Men-
tor boundaries and help you dis-
cover what makes a mentoring 
relationship successful. 

As a Mentor you are offering your 
skills, knowledge and expertise 
openly and generously to give 
back to the ICT industry. Mentors 
act with trust, confidentiality and 
honesty, committing time and 
making time to ensure the        
relationship works. 

Grow together 

Reach your potential by working with your mentor 



Roles and         
Responsibilities 

Mentees: 

 bring honesty and 

openness to the   

mentoring             

relationship 

 are committed to their 

own growth and    

development 

 listen to and follow up 

on actions 

 give honest and    

constructive feedback 

when things are not 

working for them 

 maintain regular   

contact 

 give back to the    

program via provision 

of feedback 

 

Mentors: 

 are enthusiastic, 

committed and have 

a desire to see their 

mentee achieve their 

goals  

 are good listeners 

and ask questions to 

allow the mentee to 

figure it out for    

themselves  

 share knowledge/

experiences – both 

good and bad 

 share learning 

 encourage            

networking 

 are honest and   

maintain               

confidentiality 

 maintain regular   

contact 

 don’t expect to have 

all the answers 

Sharing knowledge and experiences leads to positive growth 

Establishing your relationship 
 
Establish the expectations of your relationship in the first meeting. Ensure that 
both partners are satisfied with what is agreed. At no time is this mentoring       
relationship expected to be a job searching activity. 

Suggestions regarding session structure: 

 Talk about current career state 
 Work through the plan 
 Review and evaluate what has been achieved 
 Discuss forward goals for next session 
 Note any tasks or research to be carried out. 
 Agree on time, date and place of next meeting (or time of virtual                

communication). 
 
Both parties must seek to build trust by being open, respectful and responsible. A 
combination of trust and high quality feedback sets the stage for maximum     
learning and maximum support or change. Be responsible for your own reactions 
and share only what you are capable of handling. Avoid information dumps. Work 
together to define goals for your mentoring relationship, and hold each other    
accountable to those goals throughout the year. 

The successful mentoring relationship demands a high level of confidentiality. 
Unless otherwise agreed, assume that all conversations are confidential. Be on 
the side of caution and seek permission before sharing information with outside 
parties. 



Contact Us 

Send us an email at any 

time if you have any 

questions or concerns 

about the program and 

your role as a mentee or 

mentor. 

Vic ICT For Women 
 
enquiries 
@vicictforwomen.com. 
au  
 
Visit us on the web at 

http://

www.vicictforwomen.com.

au 

Concluding the relationship 
All VicICT4W Mentoring relationships will conclude at the specified time. Once the 
relationship concludes you will be asked to provide feedback via an evaluation 
survey. Your honesty and reflection will ensure the program grows and maintains 
relevancy in today’s ICT workforce. Mentors will be encouraged to continue their 
relationship with a new Mentee in subsequent iterations of the program, and 
Mentees will be encouraged to consider their own capabilities of becoming a    
future Mentor for the program. 

No fault closure 
It’s important to note that sometimes circumstances mean that a pairing cannot 
continue, therefore a Mentor or Mentee can conclude the relationship before the 
agreed closing date if required. This may be unavoidable due to changes in     
employment conditions or roles, or if either or both of you are no longer benefiting 
from the relationship. In the case of the termination of the mentoring relationship 
there will be no further obligation on either party. Additionally, VicICT4W makes no 
obligation to find another partner. However, we will assist where we can. 

A no fault closure e-mail will be issued by the Program Co-ordinator if the Mentee 
does not contact the Mentor for a period of two months. This will release the    
Mentor back into the resource pool and allow a rematch if the opportunity arises. 

Program information 
The VicICT4W Mentoring program is available to all Individual and Corporate members of the network. Mentors are not     
required to be a member of VicICT4W, however Mentees must be members. To register for the program, both Mentors 
and Mentees will be required to complete a questionnaire to help define goals and potential areas of focus which will 
include an introductory profile statement. The questionnaires will be the tool employed to assist the Program           
Coordinator to ensure matches are as beneficial as possible. 

Mentors and Mentees will be invited to attend a VicICT4W Induction session at the start of each cycle of the program. 
This session will outline the aims and objectives of the Mentoring relationship as well as provide an opportunity to    
introduce Mentees to their Mentors.  

One to two weeks after the induction event the Program Coordinator will contact both parties to ensure that the match 
is suitable and meets the needs identified. Mentors and Mentees will agree to the relationship by signing and returning 
the Mentoring Relationship Contract (which will be supplied at the Induction Event or e-mailed to both parties) by the 
Program Coordinator.  

It is the responsibility of the Mentee to contact the Mentor within two weeks of the induction event and establish a date, 
time and venue for the first meeting. Mentors have been provided with a suggested agenda for the first meeting (see 
Appendix 2 in this booklet). Monthly posts will provide conversation starters for the program duration and webinars will 
be available to participants to boost the mentoring experience. 

The program participants will determine their mode and frequency of contact for the duration of the program, however 
fortnightly communication, either virtually or face to face, is recommended. The participants will be encouraged to   
attend at least one Vic ICT for Women networking event together. 

There will be a Mid-Year Event held for all participants. The event will provide a workshop to offer feedback  and work 
through any issues encountered. Its recommended that participants attend all events to get the best out of the pro-
gram. 

At the conclusion of the relationship the participants will be encouraged to attend an end-of-year network function.  

VicICT for Women is proud to be supporting women in the ICT industry 


