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VicICT for 
Women    
Mentoring  
Program 

Tips and tricks on how to set up  

your mentoring relationship and 

communicate effectively with your 

mentee. 

Do you know someone 
who would make a 
great mentor? 

 

Expressions of  interest to join 

future VicICT4W Mentoring 

Programs can be submitted at 

any time, however the program 

will begin February and        

conclude in November each 

year. It is recommended that   

interested parties get in early to 

avoid disappointment.   



Conversation tools 

A standard tool used by professionals to draw out a 

person and help them talk is the use of Open-ended 

questioning. Combining these with the use of non-

verbal encouragement, such as eye contact, nods and 

responsive language , reduces the likelihood of a Yes/

No or single syllable answer and will assist           

conversation flow. The following examples are drawn 

from a media guide for potential journalists, but are 

useful and applicable in many situations.  

Open-ended Questions 

An open-ended question is designed to encourage a 

full, meaningful answer using the subject's own 

knowledge and/or feelings. It is the opposite of a 

closed-ended question, which encourages a short or 

single-word answer. Open-ended questions also tend 

to be more objective and less leading than closed-

ended questions. Open-ended questions typically 

begin with words such as "Why" and "How", or 

phrases such as "Tell me about..." Often they are not 

technically a question, but a statement, which       

implicitly asks for a response. 

First contact 

One of the keys to a successful Mentor/Mentee   

relationship is to set some ground rules and stick to 

them. Sit down with your prospective Mentee and 

discuss the expectations of both parties, i.e., what do 

you and the Mentee expect to get out of the          

relationship?  

Optional ground rules 

1. Discuss how often you will get together. Will you 

meet for lunch once a week or for an hour several 

times a month? It is important that you create an 

actual meeting schedule and stick to it.  

2. Next, set some guidelines and limitations. How 

often can your Mentee call? Is it OK for them to call 

your mobile phone, or would you prefer text or         

e-mail contact? Can they drop by your office        

anytime? Can they call you at home after 5 p.m.? 

3. If you both agree, set some goals for the Mentee to 

help the Mentee grow, personally and professionally. 

Have them outline their business goals in writing. 

Then set milestones and hold them accountable for 

reaching them.  

Contact Us 

VicICT for Women 
 
enquiries @vicictforwomen.com. au  

Visit us on the web:  
www.vicictforwomen.com.au 

Example questions 

Closed-Ended Questions 

 Do you get on well with your boss?  

 Who will you vote for this election?  

 What colour shirt are you wearing?  

 

 

Open-Ended Questions 

 Tell me about your relationship with your boss. 
 What do you think about the two candidates in 

this election?  
 That's an interesting coloured shirt you're 

wearing.  

 
Perhaps the most famous (or infamous) open-

ended question is "How does this make you feel?" 

or some variation thereof. This has become a cliché 

in both journalism and therapy. The reason it is so 

widely used is that it's so effective.  
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